
2019-2020 ALA CD#27.2 

2020 ALA Virtual Council Meeting 

TO: ALA Council 

 

RE: Association for Library Collections and Technical Services (ALCTS), Library and Information 

Technology Association (LITA), Library Leadership and Management Association (LLAMA) 

Dissolving and the Association of Specialized, Government, and Cooperative Library Agencies 

(ASGCLA) 

ACTION REQUESTED/INFORMATION/REPORT: 

Action requested from Councilors is to cast their v
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BACKGROUND:  

APPENDIX 1: Documentation for Proposed Core Division; APPENDIX 2: Documentation for the 

dissolving of ASCGLA  

 

 

 

 

 

 

 

 

 

APPENDIX 1: 
 
May 14, 2020 
 
TO:  ALA Committee on Organization 
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Spring/Summer 2018 The Steering Committee, along with newly appointed member working 
groups, draft plans for key operational areas – programs, membership/governance, and finance. 
 
Fall 2018 Member communication begins. Virtual town halls and social media surfaces 
significant member concern about the goals of the project and the speed at which it is 
progressing.  
 
January 2018 Draft bylaws are submitted but key issues remain unresolved, including a name 
for the new division and the extent to which member feedback is being integrated into the 
process. 
 
Midwinter 2019 Instead of voting to put the bylaws proposal on the Spring 2019 ballot, the 
three Boards agreed to pause the project. After Midwinter, the Boards work together to 
reconfirm project goals and assumptions, and to strategically include the broader membership in 
the conversation. This step was key to the project’s success.   
 
Spring through Fall 2019 A revised Steering Committee and new project teams agree on the 
division name and work through all operational aspects of the new division. Most importantly, a 
Communications Working Group develops and implements an intense member communication 
campaign, including in-person and virtual town halls, focus groups, surveys, and countless 
updates through email, social media, and a new website: https://core.ala.org/.  
 
December 2019 The final project plan is shared for member review, including proposed bylaws. 
 
Midwinter 2020 The three Boards vote to put the bylaws proposal on their respective Spring 
2020 division ballots. 
 
Spring 2020 Each division holds a final set of virtual town halls, and member communication 
continues. 
 
Election 2020 Members vote to approve Core. 
 
 
Project Documentation 
The following documents detail the project planning and assumptions. 
 
  Overall Project Proposal (presented to members as part of the election) 
https://docs.google.com/document/d/1inbWssE5_evD3RkG_ODsb-
L2BTyDhNv0FulJX8K_poY/edit?usp=sharing 
  
  Bylaws (what members actually approved in the election) 
https://docs.google.com/document/d/1_Uk5ezb0ZRoap64joKXCDWOfq-
2vt1RjPxZVLBmJGkU/edit?usp=sharing 

 
  Appendices (includes more background, working group reports, draft budget, etc.) 
https://docs.google.com/document/d/1inbWssE5_evD3RkG_ODsb-
L2BTyDhNv0FulJX8K_poY/edit#heading=h.hqexu62kxcv9 
 
  New Transitional Working Groups (forming now) 
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APPENDIX 2: 

 
 

TO: ALA Committee on Organization 

 

DATE: June 15, 2020  

 

RE: Dissolution of the Association of Specialized, Government, and Cooperative Library 

Agencies (ASGCLA) division  

A 

UNITS AFFECTED: 

 

Association of Specialized, Government, and Cooperative Library Agencies (ASGCLA) 

Contacts: Sherry Machones, ASGCLA President, sherrymachones@gmail.com; and 

Jeannette Smithee, Interim Executive Director, ASGCLA, jsmithee@ala.org 

 

ALA Chapter Relations Office 

Contact: Michael Dowling, Director of Chapter Relations, mdowling@ala.org 
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valuable contributions to the Association. The anticipated merger date is September 1, 2020, 

the beginning of the 2021 fiscal year for ALA. 

 

 

I. Reasons for Dissolution and Merger and Actions Taken 

The Association of Specialized, Government, and Cooperative Library Agencies is 

requesting dissolution in 2020. The division, formed in 1977, ASGCLA now has 

720 personal members representing five very different areas of responsibility. 

These include  

• Services to populations who are underserved due to sensory, physical, 

health, developmental, learning, attention, or behavioral conditions, and 

people who are incarcerated or detained. (formerly known as special 

populations).  

• State Library Agencies  

• Federal and Armed Forces Libraries 

• Library Cooperatives and Consortia,  

• Independent Librarians and Consultants  

The ASGCLA Board recognizes that the division is vulnerable, not only financially, 

but as lacking a critical mass of membership to accomplish the goals to serve the 

information sharing, professional development, and innovation needs for the 

five unique areas of the division.  

Beginning with difficult discussions in January and April of 2020, the ASGCLA 

Board identified factors leading to the decision to disband, including: 

• There will be no Executive Director for ASGCLA after the September 2020.  

• ASGCLA continues to see decreases in membership and dues revenue.  

• The ASGCLA Board fully expects that ALA will no longer be able to 

support a Small Division Subsidy.  

The Board requested that the Executive Director use the remaining months of 

FY20, to develop plans and agreements for the incorporation of ASGCLA 

members into other parts of the American Library As



2019-2020 ALA CD#27.2 

2020 ALA Virtual Council Meeting 

 

April 2020 

• Awareness of the need to disband, review of overlap and options 

• ASGCLA Board meetings April 1 and April 27 

May 2020 

• Conversations with ALA divisions and units 

• Conversations with ASGCLA leaders 

• ASGCLA Virtual Membership Meeting May 21 

June 2020 

• Follow up and agreements with divisions and units 

• Preparation of a petition for COO and ALA Council 

• ASGCLA Board meeting June 11 

• COO meeting June 15 

• Council meetings June 23 and 27 

July and August 2020 

• ASGCLA staff work with ALA Membership and IT to prepare divisions and 

units to incorporate ASGCLA members 

• ASGCLA Board meeting July 20 

• ASGCLA Membership Meeting and Awards Ceremony July 23 

• ASGCLA Board meeting August 27 

September 2020 

• ALA FY21 begins, membership records updated 

• 
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Proposed 

incorporation ASGCLA Interest Group 

New Div 

or Unit 

Status Notes  

ALA ODLOS 

Consumer Health Information 

Librarians  Favorable 

Email from Interest Group 

co-leaders Lydia Collins and 

Michael Balkenhol 

supported the move to 

ODLOS 

ALA ODLOS Lib Serv to Incarcerated and Detained Favorable 

After investigating another 

division option, the interest 

group coleaders indicated 

that ODLOS is currently the 

best fit 

ALA ODLOS 

Lib Serv to Persons with Print 

Disabilities Favorable 

Described the history of 

ALA contracts with LC 

National Library Service for 

Blind and Print Disabled, for 

revising the Standards 

regularly 

ALA ODLOS Tribal Librarians  Favorable 

ODLOS already has liaison 

responsibility with AILA.  

ALA ODLOS Universal Access  Favorable  

Originally suggested for 

ACRL, at the ASGCLA 

Membership meeting, the 

request was made to stay 

with other underserved 

populations groups in 

ODLOS.   

Core 

Areas: Library Cooperatives/Consortia; 

Library Consulting   

Library consortia and 

library consultants are 

recommended for Core (a 

new division forming for 

FY21) whose members 

focus on activities across 

types of libraries. The 

ASGCLA groups will be 

included in the petition to 

form Core.   

Core Collaborative Digitization Favorable  

The ASGCLA interest group 

complements the existing 

ALCTS/Core groups on 

Digital Conversion and 

Digital Preservation 

Core Consortial eBook  Favorable 

The Consortial eBooks 

expressed an interest in 

joining Core  
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Proposed 

incorporation ASGCLA Interest Group 

New Div 

or Unit 

Status Notes  

Core  Consortium Management  Favorable 

Chair contacted members 

supporting the opportunity 

to join Core’s planning 

work groups.  

Core Library Consulting  Favorable 

Chair contacted members 

supporting the opportunity 

to join Core’s planning 

work groups.  

    

 

 

RUSA 

Area: Federal and Armed Forces 

Libraries    

RUSA  Federal and Armed Forces Libraries  Favorable  
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IV. Integration of ASGCLA Components and Services into other ALA Units  

If the Committee on Operations and ALA Council approve the merger, the ASGCLA 

staff will work with divisions and units of ALA integrate and absorb the functional 

components and services of ASGCLA.  The key resources and services of are: 

 

• Prepare for transfer of membership records moved to new divisions or units 

based on ASGCLA Interest Group  

• With staff from the new division or unit, Communicate with members with 

about the processes of the change 

• Coordinate the transfer of Connect groups and listservs for ASGCLA Interest 

Groups,  

• Coordinate the transfer of web resources compiled by and for the Interest 

Groups, including library services toolkits and Recommended Resources to 

web resource pages in the new unit or division .  

• Move Awards handled by ASGCLA to appropriate divisions or units 

• Arrange for transfer of ASGCLA  archives: online and print 

• And other issues as they arise 

 

The ASGCLA Board and staff appreciate the strength of the diversity of the unique groups that 

have developed into ASGCLA over the years. The Board and staff are making a concerted effort 

to provide a smooth transition and successful integration of ASGCLA members into other parts 

of ALA.  

 


