ALA Financial Questions and Responses
June 6, 2020
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Sale of the Chicago Headquarters Building

3. Why place the bulk of the HQ sale in endowment? And why place $1 million in short

term/cash? Concer reg;?ng investment wh n there is a cash sho;ﬁall
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4 ALAHQ is prlme real estate so was,the price too low? . f
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7. Isthis a typlcal cash crunch for ALA?
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Divisions and Round Tables

8. Divisions/Round Tables - can they spend? Why did ALA take the money?






15 What shguld diyisions and |ts plan for FY21’7 ; .
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16. Explain the “one checkbook” analogy. 'J
A M n @ Ngs Ve o ngia o @y i@ _ N € n s 1y
&,n\%{\ ¥ o g Tl SR e

O n A n s
X N “a 0 A

Long Term Investments/Endowment/Donor Funds

17. Please provide an outline of our endowmentllnvestments including restricted versus
unrestricted. i RS
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21. Is ALA using therong -ter rmvestment to pay for operations?
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Divisions and Round Tables

22. What are ‘the net assets of the DlVlSlons’> i
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23. Does ALA have any written rules or gmdellnes related to Division and Round Table
balances’>
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revenue excluded from overhead at least 589% dfthe funding required to provide basic services.
If a Division is unable to meet this 50% level for two consecutive years, its status as a Division
must be referred to Council by the Executive Board, with an appropriate recommendation.
Money from the General Fund will not be used to offset expenses for non-dues revenue-
generating products and services. Divisions may retain the net revenue from these activities to
initiate and support other similar activities in the future.
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24, D|V|S|ons are belng asked to be fiscally responS|bIe but their balances are being
pulled for ALA General Fund. Please explaln 2 f
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F&A Audits i i i
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What is our liquidity? What are Qur cgsh/short term assets?
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Strategic Investment Plan — details ; ;
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Document Editor, Maggie Farrell, ALA Treasurer



