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TheALAResolutions<Committeemet on 24 June2017duringthe 2017 AnnualConference.
SharedGoals

Avyearfrom now the ALAResolutions€Committeewill proudly point to the
followingachievements:

X Anonline guidanceprogramfor writing and submittingresolutionsto Council.
X Aneffectiveonline programfor training Resolutionscommitteemembers.

Discussion:

x Eventualgoalmight be a comprehensivaveb basedsystemcarryingresolutionfrom
ideato submissionsurroundedby Resolutions€CommitteeSguidance.

X Inthe meantime,the processwill work with existingtools andwebpages.

X We canconsiderdistillingitemsinto a brief videoor similartool to orient Councilorsand
membershipto the resolutionsprocess.

X Sustainabilityof our actionsis paramount:we needto ensurethat the processcan
continue.

CompletedAction Iltems

x Committeenow postingmeetingreportsto ALAmembership.

x Committeeworkedwith LoisAnnto redesignCommitteetable proceduresmove
processonline,anddevelopdocumentation.

X Whiteboardandfoldersfor print resolutionprocessdecommissioned.

x Committeereviewedandedited/replacedResolutiondandingpageand Guidelines
targetdocumentsasneededwith focuson a singlelandingpagewith full informationon
procedures.

x CommitteerevisedResolutiong Formto allow submissiorof resolutiondocumentwith
e Forminformation. Technicadifficultiesarein review.

x Committeehasatabbedversionof the PolicyManualand Constitution& Bylawsat the
Resolutionsrableto providereadyaccesgo bindinggovernance.

X Inadditionto in personmeetingsCommitteehasmet onlinetwice duringyearto discuss
improvementsto resolutionsprocess.

x Committeedrafted documententitled: CraftingQualityResolutionsFormand Content
generatingpoorly constructedresolutionsfor usein training providedto councilorsas
anexerciseo find all the mistakesanddisfluencies.
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