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What is an ecosystem team? 

The ecosystem team is the group of member-representatives of all your 

participating library-related groups. This team can be as small as 2-3, if 

you only have that many organizations, or as large as you need. Each 

ecosystem t
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● Town councilors  

● County commissioners  

● School and college administrators  

● Community and business leaders 

● School board members, local or state  

● Library school instructors 

 

How does ecosystem work differ from the work of advocacy teams for each 

library organization? 

The work of the ecosystem group will enhance and strengthen the advocacy of 

individual groups in the state, as well as increase collaboration among groups 

around a common purpose. Every group can continue their advocacy agendas at 

the same time as they participate in the collaborative y of 
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