
CONVERSATION PLANNING TOOL

L I B R A R I E S  T R A N S F O R M I N G  C O M M U N I T I E S :  FA C I L I TAT I O N  S K I L L S  F O R  S M A L L  A N D  R U R A L  L I B R A R I E S

MODULE THREE

Sample Agenda: Exploratory Conversation

EVENT NAME:  COMMUNITY CONVERSATION—DEVELOPING DIVERSE TALENTS IN OUR COUNTY*

TIME SECTION FOCUS LEADER INTENDED OUTCOME

5:00-5:10 
pm

Introduction of Round 2: What 
challenges do we face in developing 


